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INCOME STATEMENT NOV 31, 2021 NOV 31, 2020 NOV 31, 2019 

 R$‘m R$’m R$’m 

Group Assets Value 

Total Group Value 

Loss/Profit Before Tax 

Tax 

Loss/Profit After Tax 

0.12 

1.25 

 0.05 

 0.42 

  0.03   

 

                             - 

  (1.30) 

0.30 

 0.48 

 (0.14) 

 0.18 

 (0.05) 

(1.001)  0.37  0.14 

    

    

MEMBERSHIP STATISTICS NOV 31, 2021 NOV 31, 2020 NOV 31, 2019 

 PAX PAX PAX 

Discord Member Count 

Group Member Count 

Total Cumulative Visits 

6,000 

 

37,600 

2,750 

 

12,900 

- 

 

3,500 

 752,205 291,259  112,121 
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We are pleased to present our Annual Report for the 

year to November 31 2021, a year during which our 

business has seen many great growths and 

opportunities, which further drove up demand for new 

aircraft, airports and allies. The pressure is on to 

deliver these new game-changing projects within a 

reasonable timeframe. 

FY21 Growth and Customer Service 

Ryanair has made exceptionally strong growth during 

the year, piling on the passenger counts as new 

members find us each day. We have grown to over 

37,000 members, over 1,000 YouTube subscribers, 

and nearly 1,000 Twitter followers. The growth trend is 

continuing, but it is very unpredictable. It can change 

at any time. There are weeks where growth stalls and 

becomes relatively dormant, and it will then pick up at 

random. Our team has been hard at work to maintain 

consistency in staffing numbers. We have achieved 

this by balancing quantity and quality. Some airlines 

hire a large volume of staff but retain them at a low 

quality. In our case, we have a medium to low number 

of staff considering the size of the group, but due to 

their quality, we are able to suffice with this number. 

In response to the late October ROBLOX outage, 

Ryanair lead the way in pioneering technology to keep 

our customers informed with the use of a new, 

temporary digital customer service centre. This had 

everything that customers needed to know about the 

outage and our operations. Additionally, in early 

December 2021, our group spooled up our customer 

service efforts even further. We unbanned over 50% of 

all banned groups, making it easier for customers to 

join us for flights and events. Ryanair has always had 

a long ban list, but now, we only have 2 main banned 

groups which are of moderate size. All other banned 

groups are troll or exploiting-orientated groups. We 

look forward to seeing customers who we have not 

seen for some time as a result of the bans that were in 

place. We also look forward to working on more new 

initiatives to continue to excel in our customer service 

delivery. 
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Dear Passenger, 

We are pleased to present our Annual  

Report for the year to November 31, 2021,  

a year during which our business has  

seen many great growths and opportunities,  

which further drove up demand for  

new  aircraft, airports and allies.  

The pressure is on to deliver these  

new game-changing projects  

within a reasonable timeframe. 
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Fleet Update 

Our group has made strong progress in renewing our 

fleet, releasing the new 737-800 in August, followed by 

new A321 and A320 aircraft for Lauda Europe. As of 

the report publication, Ryanair is an all-Eurowhite fleet.  

However, we have been far from pleased with 

Eurowhite’s customer service. My team and I have 

made countless attempts to contact their non-existent 

gobbledygook customer service teams, with little to no 

response. In the 6 years we’ve been in business, we 

have never seen anything so shoddy, unprofessional, 

uncaring, disrespectful and irresponsible. They have 

left tickets unanswered for weeks and months, with big 

questions hovering as to whether our group will 

continue to operate a Eurowhite fleet. As it stands, it 

should be expected that we do not intend to buy any 

further Eurowhite products due to their gobbledygook 

support teams, or lack thereof. To put things to 

perspective, Ryanair has less than a quarter of the 

support staff that Eurowhite does, but has a ticket 

response time of a few minutes or hours. Eurowhite, on 

the other hand, for most people, has a ticket answer 

time of a few days or weeks – and in our case, issues 

go unresolved for months. This is not to say that 

Eurowhite is outright disastrous, but the support 

service is a deal-breaker. We remain poised and ready 

to initiate talks with prospective manufacturers who 

are interested in helping us develop our fleet. 

 

 

Route Network Update 

As we continue to grow, it is becoming more essential 

that new airports are released. Therefore, it was a 

partial disappointment not to see through any new 

airports for FY21. To improve this, changes to the 

development structure will be required. Thus far, we 

have over 3 new routes planned. This will take time to 

execute. 

We are always looking for developers on a project-by-

project basis. We pay well; normally above 10,000 R$ 

per person. Open a ticket in our Discord server if you 

are interested for more details.  

Looking to the Future 

We are committed to growing our PAX volume three-

fold in FY22. We are determined to carry these 

customers and their families in a way that not just 

lowers the cost of air travel, but also delivers a fun and 

memorable experience. At the heart of Ryanair’s FY22 

growth will be our R$200,000 investment in new 

airports and technology to enhance the experience for 

passengers and crew. These changes will enable 

Ryanair to easily exceed 40,000 members, and 

approach 50,000 members by FY23. From 2020 to 

2021, we grew our group size by over 191%. This is an 

extraordinary achievement which we look forward to 

replicating or beating in FY22. 

 

These are ambitious challenges and targets which we 

look forward to completing. 

 

Yours sincerely, 

Michael O’Leary 

Group CEO 

December 11, 2021
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Review of business activities and future developments in the business 

The Company operates a low fares/low-cost, short-haul airline Group and plans to develop this activity by 

expanding its successful business model on new and existing routes. Prices fluctuate based on demand.  

Results for the year 

Results for the year are extremely positive, indicating steady growth. 

Principal risks and uncertainties 

Risks include the need for new airports and more staff. Uncertainties stem from the need for reliable aircraft 

manufacturers and hard-working airport developers. Without this, growth may be inhibited. 

Key performance indicators 

The key performance indicators of group member count, cumulative game visits, social media followers/members 

and other factors are all positive and show a large increase from FY20. 

Financial risk management 

The group is in no financial risk. 

Company information 

The Company was founded in 2015, and was registered within the Republic of Ireland in November 2021. 

People 

At November 31, 2021, the Company had a team of over 50 aviation professionals. 

  

Subsidiary companies 

Subsidiaries include Ryanair DAC, Ryanair UK, Lauda Europe, Malta Air and Buzz. 

Partnerships 

During the fiscal year 21, Ryanair was partnered with 10 groups, worth a combined total of over 1 million 

ROBLOXians. 
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Safety and Security is our Number 1 priority. As part 

of this unwavering commitment, we will continue to 

invest in, and develop, our Safety Management 

System (SMS) to ensure that it is robust and 

facilitates our goal of continuous improvement. 

 

 

 

 

 

 

Ryanair is evolving, and the Group now comprises five 

Airlines – Buzz, Lauda Europe, Malta Air, Ryanair and 

Ryanair U.K. We will ensure that, so far as possible, our 

policy and procedures, developed over 6 years of safe 

operations are rolled out in a standardized manner 

across all Ryanair Group Airlines.  

  

To achieve the Safety Goals set out in the Ryanair 

Group Corporate Safety Strategy, a number of actions 

have been identified. Detailed action plans will be 

developed and regularly updated.

 

Goal 1 

We will, so far as possible, standardize the 

Management Systems across all Ryanair 

Group Airlines to ensure that we draw on the 

extensive operational experience of 6 years 

of safe operations. 

 
Goal 8 

We will ensure that our processes for the 

prevention of maintenance errors are robust 

and effective. 

Goal 9 

We will continue to invest in safety enhancing 

technology and manage its safe introduction 

into our Group Airlines. 

Goal 2 

We will manage the growth of Ryanair Group 

Airlines, to ensure that safety and security 

remain at the heart of everything we do. 

Goal 10 

We will ensure we have robust processes in 

place for safety and security promotion and 

communication. 

Goal 3 
We will continue to integrate the Airbus A320 

into our Approved Training Organization 

(ATO). 
Goal 11 

We will continue to work closely with 

manufacturers and partners to reduce leaking 

and exploiting vulnerabilities. 

Goal 4 

We will make the necessary arrangements 

for the safe introduction of the Boeing 737-

8200 into our operations from 2022 

onwards. 

Goal 12 

We will review our Cyber Security policies and 

procedures to ensure they take account of 

regulatory requirements and are robust and 

effective in managing this developing risk. 

Goal 5 
We will remain vigilant to emerging threats 

and ensure that appropriate mitigations are 

in place. 

Goal 13 

We will ensure that our Security Management 

System (SeMS) addresses the potential ‘insider 

threat’ and aviation security considerations as 

we continue our growth. Goal 6 
With our partners, we will carry out targeted 

sanctions for exploiters and leakers to deter 

them. 

Goal 7 

We will test thoroughly for bugs and glitches 

before entering new aircraft into service. 

This includes the 737-8200. Goal 14 
We will work with our partners to further stamp 

out the stain of exploiting and leaking. 
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We are committed to have a diverse and motivated 

workforce. We are always working on ways to make it 

even better. 

 

Gender Diversity 

At Ryanair, as part of our Diversity & Inclusion program, 

we are committed to improving the ratio of female 

employees in management and leadership positions. 

The airline industry has traditionally suffered from a 

lack of female pilot and male cabin crew applicants, 

but we have seen some encouraging trends in recent 

years with more female pilot trainees and more male 

cabin crew applying which helps us increase the 

proportion of female pilots and male cabin crew. 

People Development 

Ryanair’s people management philosophy rewards 

hard work and gives our people opportunities to fast 

track their careers within a supportive environment 

that prioritizes and encourages people development  

 

 

and internal promotions. Our focus on people 

development applies across all areas of the business 

from growing junior cabin crew into supervisors, to 

promoting first officers to captains, to developing  

skilled developers, etc. Ryanair’s open culture, world 

class training, focus on developing internal talent and 

our growth, allow our people develop their confidence 

and skillset quickly, so they are well positioned to 

develop their careers and secure promotions. 

  

Training 

Ryanair’s training scheme is among the best on 

ROBLOX. We provide candidates with top quality 

training, including lessons and practicals. 

Training takes place at one of our training centres 

across Europe. Candidates will enjoy the exciting 

material covered, and will find a good balance of theory 

to practical. 
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YOUNGEST 
FLEET     
AVERAGE 1 YEAR 

85 % FILLED  
SEATS  

FLYING  
DIRECT 
ROUTES  

BUS SERVICES 
LARGE AIRPORTS    
REALISTIC OPERATIONS 


